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IECENICAL QUERIBS

Over the years we have had a great deal of experience
with "Technical Queries" .

Many new trainee Auditors have comé to Flag. A certain
percentage of these were very happy to be there because now
their "technical queries" could be "answered™. And so my
lines would carry their queries and of course an investiga-
tion would ensue to find why an org Class IV or VII would
have technical queries.

IT WAS FOUND IN ALL CASES THAT THS PERSON WITH THE
TECHNICAL QUERY HAD MISUNDERSTOOD WORDS OR HAD NEVisR READ
THE MATSRIALS OR LIST&wED TO THE REQUIRED TAPES.

The misunderstood words were things like “ScientolOgy ’
"Auditor", "HCO", "tone arm" - things the person was
encountering continually in his work.

EVERY one of these "technical queries" was already fully
covered in the materials but the person had never bothered
to clean up his Mis-Us or, occasionally, read the basic
materisls available to him.

It was further found that IT WwAS ABSOLUTELY FATAL TO
TRY TO ANSw#R THESE (USKIES OR EXPLAIN THEM. The explanation
given would just dive in under the misunderstood words.or
abgence of study and the person would just have more
bewildered queries.

So it became the very firm rule on my lines that when
technical queriedg were received the person was at once
metered properly to locate the Mis-U words and get them
defined or the false report that he or she had studied the
materials at all.

When "technical queries" were handled this way and
ONLY when they are handled this way, the result was F/I
VVVVVGIs. Any explanation brought only Bls.

So the rule is very, very firm.

ALWAYS ANSWER A TECHNICAL UsRY BY RSFRRAL TO MATSRIALS
AND A CRAMMIKNG ORDER TO FIKD THE MIS-U WORDS,

The Auditor who is not handled this way will go on
failing.
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Further, VERBAL tech explanations or letters which
explain thlngs enter a false data 1ine into the scene and
drives tech further outs Such actions create a squirrel
scene, S0 , n ,

NEVER EXPLAIN VERBALLY OR ON PAPER IN ANSWERING A
TECHNICAL QUERY, Only refer to materials and issue cramming
orders to find the MiseUs or the unstudied materialse

Probably the reason why Flag trained Auditors and
Auditors who have been working on my C/S lines producde
such phenomenal results is that the above two rales are
fully enforced wherever I am workinge.

And it is true « the best Anditors in the world have
been made by applying these rules., - -

And now that you have the Tech Dictionary 1t is
especially easye

So DONT do an Auditor or Student in by i‘plalning the
answers to technical gueries. fply these rules and make
then come through on the origina materials, o

To do anything else is a severe disservice,

These are the basic rules of keeping tech in,
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